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Project Background

Bl Why do we need a wayfinding system?

B Downtown Austin is a major destination
- Residents in and around the Central Texas region
- 7 million visitors annually
- An array of attractions including performance venues, restau-
rants, galleries, and shopping
- A natural infrastructure which supplies the opportunities for
running, walking, biking and other outdoor activities.

B Called for in the Downtown Austin Plan - adopted December 8, 2011
(Recommendation TP-1.5) Establish a comprehensive wayfinding system
for all modes of transportation.

Il What funding is available for the project?

B Funding has been provided by a portion of the increased
revenue from the extended parking meter hours




Project Phases

Downtown Wayfinding Analysis and Recommendations Report

Analyze existing conditions, plans, intiatives, and interview key stakeholders. From this
analysis create a clear and overriding concept for Downtown navigation presented in
an illustrative Downtown Wayfinding Concept Plan.

Downtown Wayfinding Master Plan

Building upon Phase |, by creating the design and framework for the system.

IV

Downtown Wayfinding Graphics Manual

Using the Downtown Wayfinding Master Plan as the foundation, develop a Graphics
Manual the bridges the concept developed for navigation with a focused and legible
plan for implementation.

Downtown Wayfinding System Implementation

Fabrication and installation of the final system.




Project Timeline | September 2011 to Today

B Council authorized contract negotiations with Merje for
design services
(September 2011)

B Existing Analysis and Stakeholder interviews
(December - February 2012)

m Public meeting What is Wayfinding?
(January 2012)

Public meeting Presentation of Options 1-3
(March 2012)

B Refinement to recommended Option 4 and Master Plan
(March to July)

B Public meeting Presentation of Option 4 and final draft Master Plan
(August 2012)

B Presented final draft of Downtown Austin Wayfinding
Master Plan to Boards and Commissions

(Late August - Early September)




Mobile APPS

Interactivity

FIGURE 2.1

The Downtown Austin Wayfinding
System will consider all wayfinding

tonlc and visitor touch hointe
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z) @) (9
=) ) (=~
= (3 (B
@) ) (9

PROPOSED ICONS CUSTOMIZED FOR DOWNTOWN AUSTIN

* (o
» Y
() (&~
N ~




The physical layout of downtown aids users in understanding
their orientation and determining their location in downtown.

A wayfinding website and open-data scenarios are
being recommended for mobile applications.

Gateways shall consider streetscape, lighting and
public art elements.

5 Primary visitor destinations will receive a larger
radius of vehicular signage.

Primary destinations will be directed to using symbols.
- simplify the information SLIDE
- minimize the overall size of sign panels




Secondary destinations will receive vehicular signage at
the nearest decision point.

Minimize the quantity of signs in Historic Districts.

Parking will be promoted through a variety of tools: technology,
printed materials, electronic displays and static signage.

Pedestrian wayfinding information will be placed at
public transportation hubs, parking areas, trail access points
and at priority pedestrian streets into downtown.

SLIDE




FIGURE 3.2

The layout of Downtown Austin, with
its numbered streets, organized street
grid and visual landmarks, helps

to create a memorable mental map
that aids a user in establishing their
orientation in the environment.
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Gateways Design Principals

e \WWelcoming & Celebrating

e \/isually & Conceptually Related

e Site Specific

e Multiple Functionality

o Artfully-Conceived & Austin-Imbued
e \Wayfinding Related

e Announcing and Informing
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Vehicular Traffic
Electronic Parking
Information Signs
Elect. Park Info Sign
Parking Route
Priority

Electronic Parking
Information Signs
Parking

Over 500 spaces
City Hall and
Convention Center
Parking Garages
Parking

Under 500 spaces
Dynamic

Message Signs
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downtown parking cont.

tools

New Parking Identity for Downtown Austin Identity carries through to
brochures and maps
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Parking Map page on the FIND AUSTIN website Parking Lot page on FIND
AUSTIN App.






DESIGN DEVELOPMENT




What we heard from the public:

Particular elements in each option stood out:

: Handcrafted Elements, Modular System,
Simple & Clean,
Colors Patterns were favorable Use of Icons,
’ but should be Use of solar panels
Modern :
calmer/quieter on kiosks

Present a clearer and more consistent information hierarchy.

Overall, the first 3 Options were too themed.

was developed by incorporating the feedback
we received on Options 1, 2, and 3.
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SCALE: 3/4"=1'

Gateway-Marker Front View Vehicular Directional Rear View Destination ID Rear View Landmark Technology Hub Trail Identification Side
Side View Front View Front View Front View Large Roadway View

(4" High Copy)

Front View
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Austinis authentic

Cross section of bracket around pole
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SCALE:3/4"=1"

Gateway-Marker Vehicular Directional Side View Rear View
Front View Front View
(4" High Copy)

Destination ID
Front View

Possible patter directions

Cut Metal on side of Hub

Solar panel on roof

L-Bracket

Plug-in
listeninginfo
for smart phone
headphone use
Landmark Technology Hub Side View Trail Identification Side View
Front View Large Roadway
Front View
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EXPERIENCE AUSTIN'S
\
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SCALE: 3/4"=1'

Vehicular Directional Side View Vehicular Directional Rear View
Front View (Trailblazer) Front View
(Trailblazer) (4" High Copy)

Landmark Technology Hub
Front View

Side View
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Option 4. Recommended Option
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Menu of Sign Types: Downtown Austin Wayfinding Program
Pedestrian June 26, 2012
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Option 4: Recommended Trail Signage
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Trail Arrival: Downtown Austin Wayfinding Program
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Option 4:
Recommended
Vehicular Signage

MOUNT TO EXISTING PARKING KIOSK

Post Filler
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Vehicular:
Primary/Secondary Guide Signs

Downtown Austin Wayfinding Program
June 26, 2012

Parking System
Recommended OPTION 4
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FIGURE 4.2

Management and Maintenance Responsibilities
Downtown Austin Wayfinding
System Steering Committee

STRATEGY
AND
ADMINISTRATION

DAY TO DAY
MANAGEMENT &
COORDINATION

MAINTENANCE
FUNDING
SOURCES

COA Transportation Dept.

COA Public Works Dept.

with continued collaboration
PHYSICAL from Planning and Development

MAINTENANCE Dept. and Urban Design Staff
& REPAIR

COA Parking Revenues

Contractor (major repairs)
COA Transportation Dept. (minor repairs) 4 2




Proposed 5 Stage Implementation Plan

2012 2013

« Graphic Sign Standards Manual
« Sign Location Plans & Messages
» Gateway Concepts

- Selected Documentation

- Identifiable criteria for
various technology elements

Project Staging
Design
& Planning

3 6

[ | |
I | |

+ Gateway & Dist. Banners

« Orientation Map Brochure
« Parking Mobile App

« Parking Brochure

Program Launch

« Electronic Parking
Directional Signs

« Parking Trailblazer Signs
« Information Kiosks

« Downtown Austin
Wayfinding Website

« Pedestrian Signage Program

System Framework




Proposed 5 Stage Implementation Plan

_.

- Gateway Elements (signage)
« Vehicular Signage Program
- District Identification (signage)
« Pedestrian Signage Program
» Conceirge Mobile App
« Parking Garage/Lot ID (static)
« Information Kiosks (static)

12 24

L ! ! |
[ I | |

Project Staging

Core Project

(V)

- Gateway Elements (Column Wraps)
« Technology Hub (test site — Convention Center)
- Parking Garage Identification (electronic)

- Parking Garage Directional (electronic)
4 - Trail Signage
« Public Transit (signage coordination)

« Bicycle (signage coordination)

Enhancements

| 1 | 24 on-going

[ |

« Landmark Techology Hub (additional sites)
- Gateway Elements (Landscape, Streetscape or Architectural Elements)
- Gateway Elements (Public Art)

Long-Term
o1




Next Steps | Today and beyond

B Present final draft of Downtown Austin Wayfinding
Master Plan to Austin City Council

(November 8, 2012)

B Request additional funding authorization to complete
Phase 3 - Downtown Wayfinding Graphics Manual
(approx. $85,000)

The Downtown Wayfinding Graphics Manual will provide the design intent of each
sign type with basic elements of fabrication and intended use.

(December 6, 2012)

B Phase 3 Scope of Work - Downtown Wayfinding Graphics Manual
(early January 2013)

B Phase 4 Scope of Work - Implementation
(begin fall 2013)
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Any Questions?

John Bosio, MERJE
Tonya Swartzendruber and Christine Freundl|

Planning and Development Review Department






